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TEESSIDE PENSION FUND

Administered by Middlesbrough Council
AGENDA ITEM 8

TEESSIDE PENSION BOARD REPORT

15 NOVEMBER 2021

DIRECTOR OF FINANCE — IAN WRIGHT

Update on Work Plan Items

PURPOSE OF THE REPORT

To present Members of the Teesside Pension Board (the Board) with information on
items scheduled in the work plan for consideration at the current meeting.

RECOMMENDATION

That Board Members note this report.

FINANCIAL IMPLICATIONS

There are no specific financial implications arising from this report.
BACKGROUND

At its meeting on 19 July 2021 the Board agreed an updated work plan for the
coming months and years which set out areas for the Board to discuss or consider at
subsequent meetings (see Appendix A). These were typically areas that the Pensions
Regulator and/or the Scheme Advisory Board had identified as important for Local
Pension Boards to consider.

PENSION BOARD CONFLICTS OF INTEREST

The Pension Regulator’s Code of Practice 14 “Governance and administration of
public service pension schemes” explains the legal requirement certain individuals
have in relation to reporting breaches of the law in connection with public service
pension schemes.

The Board’s terms of reference includes the following about conflicts of interest:

“30.  All members of the Board must declare to the Administering Authority on
appointment and at any such time as their circumstances change, any potential
conflict of interest arising as a result of their position on the Board.



31. A conflict of interest is defined as a financial or other interest which is likely to
prejudice a person’s exercise of functions as a member of the Board. It does not
include a financial or other interest arising merely by virtue of that person being a
member of the Scheme.

32. On appointment to the Board and following any subsequent declaration of potential
conflict by a Board member, the Board Secretary, with the assistance of the
Monitoring Officer if required, shall ensure that any potential conflict is effectively
managed in line with both the requirements of the Board's conflicts policy and the
requirements of the Code”

5.2 In practice, conflicts of interest are unlikely to occur but nonetheless it is important
to be aware of the possibility of conflict and, if in doubt, to declare and discuss any
potential conflict in advance of a meeting.

6. BOARD AND COMMITTEE TRAINING

6.1 The Pension Fund Committee agreed at its March meeting earlier this year to agree
to a training programme following the participation in the National Knowledge
Assessment. This is set out in Appendix B.

6.2 Some areas of the plan have been covered — in particular Environmental Social and
Governance issues and how they interact with investment objectives has been
addressed through a presentation to the Pension Fund Committee from colleagues
at Border to Coast, and through Border to Coast’s annual conference which had
Responsible Investment issues as its theme. Also, the issue of McCloud and its
potential impact has been covered through ‘current issues’ agenda items. Other
areas have not been addressed yet —in particular the role of pension administration.
This can be picked up through working with colleagues in XPS Administration.

AUTHOR: Nick Orton (Head of Pensions Governance and Investments)

TEL NO: 01642 729024



Appendix A

Teesside Pension Board Work Plan

Date of Board meeting and any
standard items scheduled

Suggested areas of focus (from
the Pensions Regulator’s list)

Suggested activities (from the
Scheme Advisory Board guidance)

July 2021
Draft Report and Accounts

November 2021
Annual Review of Board Training

Pension board conflict of
interest

Review the arrangements for the
training of Board members and
those elected members and
officers with delegated
responsibilities for the
management and administration of
the Scheme

February 2022 Reporting breaches . .
L o Review procurements carried out
Maintaining contributions
) . by Fund
Reporting duties
April 2022 Internal controls and managing | Review the complete and proper

Annual Board Report

risks

exercise of employer and
administering authority discretions.

July 2022
Draft Report and Accounts

Record keeping
Resolving internal disputes

Review performance and outcome
statistics Review handling of any
cases referred to Pensions
Ombudsman

November 2022
Annual Review of Board Training

Regulator Code of Practice Gap
Analysis

Review the outcome of actuarial
reporting and valuations.

February 2023

Review the outcome of actuarial
reporting and valuations.

April 2023
Annual Board Report

Communicating to members
Publishing scheme information

Review standard employer and
scheme member communications

July 2023
Draft Report and Accounts




Appendix B

Suggested Training Plan

We have put together a summarised training plan below, picking out the key areas for development based on participant assessment results
and the training requests. We would further advise that the Fund remains flexible with the training topics chosen and that regular reviews of
the most pertinent training given assessed at regular (monthly) intervals. By keeping track at this level of frequency, the Fund can properly
assess its progress against its Training plan and training strategy.

2021/22 - Q2 « Pensions administration, which as well as being low scoring for the Board and Committee, was
also the second most requested topic. It might also be beneficial to include McCloud as part of
the session.

2021/22 - Q3 e The impact of COVID-19 on the Fund + investment performance and Environmental, Social &

Governance topic(s). We would also suggest that some time is included to discuss the SAB Good
Governance project.

2021/22 - Q4 o Forthe Board — procurement and relationship management and pension administration

e For the Committee — the role of the committee which was one of the lower scoring areas and is
arguably one of the most important areas for the Committee to understand. We would also advise a
session is devoted to pension administration.

2022/23 -Q1 o For the Committee — actuarial methods

« Forthe Board - financial markets and product knowledge.

2022/23 - Q2 « Valuation training sessions — purpose, role, outcomes etc. This has been timed to coincide with the 2022
Actuarial Valuations.

2022/23 - Q3 e Pensions governance




